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From concept to Ilaunch, AlgoVerde
delivers customized Al solutions that bring
confidence to every product innovation
decision.

AlgoVerde works with Fortune 500
companies across multiple industries
delivering exceptional support to meet the
unique needs of each client.
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Use Cases.

by Role

m it O

Nad

Market Researchers

R&D & Innovation Managers
Product Planning

Product & Brand Marketing

Consumer Insights

by Industry
Automotive
@ Consumer Packaged Goods

1] Media & Entertainment

-+« Various (Finance, Fitness, Retail, Healthcare)

by AL tion

9
=
2
2

Market Intelligence
Product Innovation
Product Marketing
Product Growth

The only Al innovation journey:
from consun ept to go-to-market.
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Automotive.

From idea to launch, AlgoVerde helps automotive leaders understand
consumer preferences and validate car concepts, test features, and more
- before investing in production.

Dynamic Segment: , Persona Generation

Forget outdated demographic segmentation.
Customers evolve, and so should your strategies.

Customer Needs & 1ase Trigger Analysis
Don't let slow surveys stall your progress.

Concept Testing
Why wait months when you can validate in seconds?

Feature Prioritization
Focus resources where they’ll deliver the biggest impact.

Product Positioning
Stand out in crowded markets with hyper-targeted strategies.

Brand Validation
Align your brand positioning with real customer perceptions.

Competitive Benchr g & Trend Forecasting
Stay ahead of fast-moving competitors and trends.

Market Entry & Int onalization Strategy

Enter new markets with precision and minimal risk.

Lifecycle Touchpoint ity Driver Identification
Identify the moments that build customer loyalty.

Auto Design Image Testing

SUCCI INDUSTRIES 02/11
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Success Stories.
tation
1tion
-— Create dynamic segments and rich personas using real behavioral data,
- values, and purchase triggers.

A global automaker redefined audiences and uncovered high-potential
segments for game-changing product introductions.

nalysis
— Uncover core customer goals, pain points, and timing for purchase
- decisions, helping you prioritize engagement where it matters most.

Product teams at a leading automaker turned emerging customer needs
into clear priorities, syncing launches with real-world buying signals.

ting

- Dramatically shorten the feedback loop for concept selection, replacing
- months of testing with Al validation

A global automaker repositioned struggling product lines, closing
perception gaps and gaining market share.

ation

. Evaluate features by customer value, technical feasibility, and influence on
- purchasing decisions, ensuring your lineup drives ROI.

A global automaker prioritized high-potential vehicles and winning features
before launch, maximizing returns.

S 03/M1
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ning
- Benchmark your product and brand against competitors, validating creative
- assets with key segments before you spend big.

A global automaker sharpened its competitive edge and boosted marketing
ROI with messaging aligned to audience priorities.

[lIon
- Test creative campaign concepts with target customer segments before
e production and media investment — optimizing emotional response,

message, and purchase reaction.

A major automotive brand avoids costly mismatch by crafting validated
creative agency briefs, grounded in up-to-the minute segment insights,
before a single dollar of production spend.

arking

- Deliver real-time benchmarking on features, pricing, and positioning,
- complete with forecasting to plan your next move.

A leading automaker launched successfully in new regions, aligning
products with channels and audiences for maximum impact.

trategy

o= Craft go-to-market strategies tailored to target segments or new markets,
it ensuring global growth success.

A leading automaker launched successfully in new regions, aligning
products with channels and audiences for maximum impact.

S 04/1
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Consumer Goods.

From product concepts to shelf success, AlgoVerde empowers CPG
brands to predict consumer preferences before launch and validate
concept, packaging, messaging, reducing risk and accelerating market
wins.

White Space Identification
Uncover untapped opportunities before your competitors do.

Concept Testing
Why wait months when you can validate in seconds?

Product Extension
Think beyond incremental improvements.

Message Ideation, Testing & Creative Acceleration
Stop wasting time on campaigns that miss the mark.

Image Creation & Testing
Create visuals that resonate before production begins.

Portfolio Optimization
Optimize your portfolio to win across every tier.

E-Commerce Optimization
Turn clicks into carts.

Customer Value & Pricing Optimization
Maximize margins and capture premium pricing opportunities.

Creative Validation & Ad Performance Simulation
Stop guessing which creatives will perform.

Concept Transcreation & Local Market Adaptation
Make global concepts resonate locally.

Product Design & Packaging Testing

SUCCES S INDUSTRIES 05/
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Ication

'_'.: Identify market gaps, unmet needs, and “white spaces” ripe for expansion.

A global CPG company claimed first-mover advantage by spotting hidden

opportunities and outperforming industry rivals.

ting

- Enable rapid, iterative testing of concepts, features, and designs, replacing
- slow research cycles with Al sprints.

CPG teams dramatically cut time-to-insight, speeding up go/no-go

decisions and reducing costs on low-potential ideas.

1SI10N

- Uncover fresh use cases and adjacent markets for your existing products,
- opening doors to new growth.

Leading CPG brands entered new categories ahead of competitors with

successful product extensions.

esting
tion

— Leverage customer insights to create validated, resonant messaging
- through rapid, Al-enabled ideation cycles.

CPG marketers slashed campaign development time from months to days,
deploying messaging that truly connected with diverse audiences.
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esting
- Create the most compelling image brief and generate initial image concepts
- to test & validate before handing off to an agency.

Leading CPG brand saves weeks and thousands of dollars in creating
images that resonate with target audience.

ation
— Evaluate customers’ perceptions and competitors strategies, boosting
- performance of multi-tier brands.

CPG teams used AlgoVerde to optimize product tier tension, protecting
premium brands while winning against store brands.

lzation
'_'.: Website performance improvement through concept A/B testing.
Leading CPG retailer achieved demonstrable 60% increase in add to cart on
tested products.
zation
_ Model value drivers, tests willingness-to-pay, and evaluates features by
- segment to optimize pricing strategies.

A US retailer boosted margins with smart pricing and incentive structures
for a flagship product.
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Success Stories.

ulation

Evaluate TV commercials, campaign visuals, and messaging using Al-
powered synthetic personas before committing to production budgets or
media spend.

A leading CPG brand replaced expensive post-production revisions with
pre-flight validation, catching messaging misalignments at concept stage
and improving campaign efficiency across audience segments.

on
tation
Adapt winning product concepts, claims, and messaging for local markets,

testing cultural resonance and language fit with regional audiences before
committing to launch.

A global CPG company extended proven concepts into two new
international markets, completing local language review and cultural
validation in a fraction of the traditional timeline.
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Media
& Entertainment.

AlgoVerde helps content creators, studios, and distributors test ideas,
anticipate demand, and optimize performance - not replacing creative
instinct, but amplifying it with Al-driven intelligence.

Content Development & White-Space Exploration
Marketing & Resonance Forecasting
Multi-Market Expansion & IP Strategy

Franchise Development & IP Extension

SUCCESS S SS INDUSTRIES
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Success Stories.
Nt .
ration

Map unmet audience needs and under-served story themes using synthetic
audience cohorts — validating new show concepts and emerging viewer
preferences before committing to production.

asting

Predict campaign performance before launch: Test trailers, posters, and
social content against diverse audience segments, with actionable
guidance on tone, pacing, and messaging to maximize resonance.

nsion

Evaluate how content resonates across different markets to make
confident decisions on localization, co-production partnerships, and
regional distribution strategies. Identify high-potential content and IP
acquisition opportunities

ment

Test spin-off concepts, sequel directions, and cross-media extensions
against target audiences to identify which characters, storylines, and
formats carry the strongest franchise potential.

S 10/11
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ce

AlgoVerde's Concept Testing workflows evaluate new insurance product
ideas with precision, identifying winners before committing to agent
training, compliance review, or market launch.

A major European insurer empowered its agent network to launch fresh
services and products on time and on target, replacing slow customer
validation cycles with agile Al-driven testing.

are

Unlock the potential of digital assets, historical clinical data, and emerging
healthcare trends to identify and validate new product opportunities before
investing in development.

A top US medical association boosted revenues and dramatically improved
membership retention by launching validated new member services .

on

Validate new offerings and institutional initiatives against target learner
profiles, cutting time from idea to go/no-go decision.

A leading US higher education institution brought innovative Executive
Education concepts to life quickly and successfully, validating demand
before investing in curriculum development or faculty resources.

... other industries include
Retail, Luxury, Finance and more!
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